Departnent of the Arny *FH Regul ati on 500-1
United States Arny Intelligence Center

and Fort Huachuca

Fort Huachuca, Arizona 85613-6000

10 July 2001
Enmer gency Enpl oynent of Arny and O her Resources

CONTI NGENCY PLANS AND OPERATI ONS

Summary. This regul ation was revised to incorporate changes
from reorgani zati ons.

Applicability. This regulation applies to the U S. Arny
Intelligence Center and Fort Huachuca (USAI C&FH) staff and to
all partner activities.

Suppl enentation. Supplenmentation of this regulation is
prohi bited wi thout prior approval fromthe proponent.

Suggested i nprovenents. The proponent of this regulation is

t he USAI C&FH Garri son Operations Center (GOC). Users may send
coment s and suggested i nprovenents on DA Form 2028
(Recommended Changes to Publications and Bl ank Forns) through
channels to Commander, U.S. Arny Intelligence Center and Fort
Huachuca, ATTN. ATZS-BDN, Fort Huachuca, AZ 85613-6000.

Avail ability. This publication is available solely on the Fort
Huachuca Honepage at http://huachuca- ww. army. m |
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1. Purpose.

This regul ati on establishes policies and procedures for the
preparation, execution, and mai ntenance of contingency plans of
t he USAI C&FH.

2. References. Prescribed and referenced publications and
forns are listed in Appendix A. They are avail able

el ectronically. Fort Huachuca publications and forns are
avai l abl e at http://huachuca-ww. arny. ni| and hi gher echel on
publications and forns are avail abl e at
http://ww. usapa. army. ml.

3. Explanation of abbreviations.

Abbreviations used in this regulation are explained in the
gl ossary.

4. Responsibilities.
a. Commander, USAI C&H. The Commander, USAI C&FH wil |- -

(1) Prepare, publish, and maintain current plans for
contingency m ssions as assigned by:

(a) Headquarters, U S. Arny Training and Doctrine
Command ( TRADCC) .

(b) Headquarters, U S. Arny Forces Command ( FORSCOM .
(c) Headquarters, Fifth U S. Arny.

(d) Headquarters, Arizona State Area Conmand (AZ
STARC) .
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(2) Assune operational control of resources nmade
avai |l abl e for contingency operations.

(3) Conduct and participate in exercises of contingency
pl ans to determ ne planning effectiveness and response of
avai |l abl e support.

(4) Ensure that all USAI C&H staff el enents--

(a) Prepare and maintain current, assigned portions of
conti ngency plans.

(b) Develop and nmintain current procedures wthin
functional areas to execute contingency responsibilities.

(c) Ensure availability of qualified persons, with
alternates, for staff functions to be performed during
execution of contingency m ssions of this command.

(d) Execute assigned tasks contained in contingency
pl ans published by this headquarters on order.

(e) Ensure USAI C&FH staff el ements tasked by
conti ngency plans have copies on hand of all plans requiring
i mredi ate reaction capability, to include adequate security
storage for classified plans.

(f) Programfor and participate in exercises of
conti ngency plans published by this command.

(g) Publish and maintain a current Crisis Action Team
(CAT) roster.

(h) Provide designated CAT nenbers and alternates on
request of the Garrison Commander for operations and exercises
and ensure attendance at neetings schedul ed by the USAI C&H
GCC.

b. The Comrmander, 306th MIlitary Intelligence (M)
Battalion will --

(1) Exercise staff supervision over devel opnent,
publication, testing, and execution of the contingency plans of
t hi s conmand.
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(2) Exercise staff supervision over USAI C&FH GOC
operations; provide a core group of operations personnel to
effect initial contingency response; supplenent operations
personnel wi th additional CAT nenbers as required by the
situation.

(3) Publish and maintain a current CAT roster.
Menmbers and al ternates nmust have a "SECRET" cl earance, live
within a 30-m nute driving di stance of Fort Huachuca, and be
able to acconplish the functional responsibilities of the staff
they represent with mnimal reliance on assistance outside the
USAI C&FH GOC (Appendi x C).

(4) Prepare and equip the USAI C&H GOC facility.

(5) Prepare, publish, and maintain a current |ist of
proj ected exercises of this and higher headquarters which
i nvol ve Fort Huachuca- based commands and activities.

(6) Schedul e and conduct exercises of all contingency
pl ans.

(7) Conduct an annual review of all USAI C&FH
contingency plans and coordi nate/re-staff those plans as needed
for changes and corrections.

c. The Commanders of 11th Signal Brigade, 111th M
Bri gade, and 306th M Battalion will provide an energency
response force to be designated the Quick Reaction Force (QRF)
on a 1-nonth rotational basis. The schedule will be detern ned
during the scheduling neeting of the Central Tasking Ofice..

d. Fort Huachuca-based commands and activities will--

(1) On request, when resources are not conmtted to
hi gher priority m ssions, support contingency operations
execut ed by USAI C&H, Fort Huachuca.

(2) Respond wth confirmation/rejection to support
contingency operations directly to the USAI C&H GOC, extension
3-2291.

(3) Direct all requests for recall and conmunications
concerni ng contingency operations to the USAlI C&H GOC
ext ensi on 3-2291.
4
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(4) Prepare and nmaintain current inplenmenting plans
required for the acconplishnment of tasks assigned by the
conti ngency plans of USAI C&FH

(5) On request, participate in exercises of
conti ngency plans of this command and hi gher headquarters.

(6) Provide and nmaintain current information to the
USAI C&FH GOC on CAT nenber and an alternate for their
command/ activity, in accordance with the criteria in paragraph

4a(4) (9) -

5. Policy.

a. The AR 500 series requires all Arny activities to plan
for and on order, or under "inm nent serious" conditions,
execute prescribed contingency m ssions. Under the provisions
of these regul ations, and by agreenent between the Commandi ng
Ceneral, TRADOC, the Commandi ng Generals, FORSCOM and Fifth
U.S. Arny; and the Commander-in-Chief, North American Air
Def ense Command, USAI C&FH has been desi gnated as Headquarters,
Sub-Area 111, AZ STARC

b. Under provisions of AR s 5-8, 5-9, and the 500 series,
Fort Huachuca- based commands and activities will support
contingency planning and operations to include participation in
exercises to the nmaxi mum extent possible, subject to the
conduct of high priority m ssions.

c. The Commander, U.S. Arny Garrison will promul gate
orders for the preparation and execution of contingency
m ssions for which the Commandi ng General, Fort Huachuca has
ultimate responsibility.

d. The follow ng order of priorities governs the
perfornmance of energency m ssions by this headquarters and Fort
Huachuca- based activities and commands during | ocal and/or
nati onal energenci es:

(1) PRIORITY 1--Conbat and preparations for conbat.
(2) PRIORITY 2--Conbat service support.

(3) PRIORITY 3--Survival neasures.
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(4 PRIORITY 4--Mlitary support of civilian
authorities.

(5) Oher mssions performed according to established
orders of priority.

6. USAI C&H Garrison Operations Center (GOC).

The USAI C&FH GOC i s mmi ntai ned for the Commander, USAI C&FH

The Garrison Commander is the executing agent for the Conmander
or Deputy Commander, USAIC&FH at all tinmes and under al

condi tions when the commander is not physically present at the
USAI C&FH GOC. Aut hority includes but is not limted to--

a. Activation and selective staffing of the USAI C&FH GOC
b. Tasking USAlI C&FH staff el enents.
c. Tasking tenant conmands and activities.
d. Response to on- and off-post energencies.
7. Contingency plan procedures.

a. The USAI C&H GOC wi |l provide planning gui dance and
coordinate to resolve conflicts in guidance of the various
hi gher headquarters invol ved.

b. Directors and chiefs of the USAI C&H staff elements wll
prepare and staff a final draft of those portions of plans for
whi ch they have been tasked. The USAI C&H GOC wi || acconplish
t he required publication and distribution.

c. Wen the inportance of a plan requires distribution
before full coordination can be acconplished, such plan or
portion will be published as an "interint publication, wth
this termappearing in the title of the affected plan. Wen
this procedure is used, a nenorandum of pronul gation wll
require a review and conmentary by addressees within 90 days of
receipt and will be submtted on DA Form 2028 (Reconmended
Changes to Publications and Bl ank Forns), in accordance with AR

25-30.
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d. I mpl enmenting plans will be forwarded to the USAI C&H GOC
(ATZS-HBG-E), for review, approval, and retention in the
USAI C&FH GOC.

e. USAIC&FH staff elenments and all Fort Huachuca- based
commands and activities wll conduct an annual review of each
pl an published by this headquarters and provide the USAlI C&H
GOC with witten reconmendati ons for changes on DA Form 2028,
or a negative response.
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Appendi x A
Ref er ences

Section |
Requi red Publications

AR 5-8
Host - Supported Activity Rel ationships (lIntraservice)

AR 5-9
I ntraservice Support Installation Area Coordination

Section |1
Rel at ed Publicati ons

AR 500- 2
Search and Rescue (SAR) Operations

AR 500- 50
Civil Di sturbances

AR 500- 51
Support to Cvilian Law Enforcenent

AR 500- 60
Di saster Reli ef

AR 500- 70
Mlitary Support to Civil Defense

FH Menp 10-1
USAI C&FH Or gani zati on, M ssion, and Functions Mnual

Section |11
Rel at ed Form

DA Form 2028
Recommended Changes to Publications and Bl ank Forns
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Appendix B
USAIC& FH Contingency Plans

B-1. Emergency Operations Plan (USAIC&FH EOP). The EOP addresses natural disasters
and emergencies during peacetime. Fort Huachuca may conduct emergency operations,
independently or in conjunction with other military or civilian agencies, to save lives and
protect property as authorized by law and regulations.

B-2. Emergency Operations Center Standing Operating Procedures (USAIC& FH GOC SOP).
The purpose of the USAIC& FH GOC SOP is to delineate procedures and provide guidance for
response to recurring and/or emergency situations by the USAIC& FH GOC staff and Crisis
Action Team members. These situations may involve commitment of Fort Huachuca resources
on or off post.

B-3. (S) Emergency Action Procedures (USAIC&FH EAP) (U). This document establishes
procedures for the accomplishment of required emergency actions, and the maintenance of a
continuous capability to disseminate emergency action messages received from higher
authority. The FAP isclassified "SECRET".

B-4. Adverse Weather Plan (USAIC&FH AWP). The AWP is published to provide control,
coordination, and information to all military and civilian personnel at Fort Huachucain the
event of adverse weather conditions affecting the work force and operations on the installation.

B-5. Intermediate Range Nuclear Force On-Site Inspection Plan (USAIC&FH INFP). The
INFP describes actions to be taken when Fort Huachuca receives an inspection by Russian
representatives as part of the Intermediate Range Missile Treaty.

B-6. Combating Terrorism Plan (USAIC&FH CTP). The USAIC&FH CTP details actions to
be taken by Fort Huachuca elements during a terrorism incident on post.

B-7. Mobilization and Deployment Plan (USAIC&FH MOBPLAN). This plan addresses
missions and actions to be accomplished by this command in support of FORSCOM, Fifth U.S.
Army, TRADOC and reserve component units that will be mobilized at this installation and
those units that will require home station support to mobilize and travel to amobilization
station other than Fort Huachuca. The MOBPLAN also addresses actions to expand the
training base and deployments by active component units.

B-8. USAIC&FH Supplement to the Army Chemical Weapons Treaty Challenge Inspection
Plan (CWTCIP). This supplement to the Army CWTCIP addresses Fort Huachuca actions to
be taken during an inspection under the CWTCIP.
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Appendix C
CAT Roster

C-1. The CAT roster is acompilation of personnel designated asinitial points of contact by
respective staff elements or organizations to disseminate alert messages and to initiate
contingency actions. CAT members, so designated, representing staff elements of USAIC& FH
will become the augmentation staff for the USAIC&FH GOC, to accomplish assigned
contingency missions or to attain a specified readiness posture. CAT members have full
authority to act in the absence of or for directors or staff chiefs.

C-2. Dueto the requirement for timely response during alerts or contingency operations,
designated CAT members provide the USAIC& FH GOC with pager or cellular telephone
numbers for non-duty hours contact. All addressees will ensure they have a primary and one
alternate CAT member. Changes to this roster will be submitted in writing as soon as they
occur, to ATZS-HBG-E, utilizing the same format and information found on the roster, to
include social security number. Information contained in this roster will be "FOR OFFICIAL
USE ONLY."

10
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d ossary
Abbr evi ati ons

AR
Arny Regul ation

AWP
Adver se Weat her Pl an

AZ STARC
Ari zona State Area Conmand

CAT
Crisis Action Team

CTP
Conmbating Terrorism Pl an

CWICl P
Chem cal Weapons Treaty Chal | enge | nspection Pl an

EAP
Emer gency Action Procedures

EOP
Enmer gency Operations Pl an

FH
Fort Huachuca

FORSCOM
U.S. Arny Forces Command

GOoC
Garrison Operations Center

GoC sopP
Garrison Operations Center Standi ng Operations Procedures

| NFP
| nt er redi at e Range Nucl ear Force On-Site I nspection Plan

TRADOC
U.S. Arny Training and Doctrine Command

USAI C&FH
U S Arny Intelligence Center and Fort Huachuca
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(ATZS-1MO- | P)

%
2 OFFI CI AL:
OFFICIAL § JOHN D. THOWAS, JR.
DUBLICATION Maj or General, USA
Commandi ng

CALVERT T. SINGER
Major, Mlitary Intelligence
Director of Information Managenent

DI STRI BUTI ON:
E
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