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1.  PURPOSE:  To outline the new Army policy on unprofessional relationships

2.  FACTS:  

a.  On 2 March 1999, ODCSPER issued the Army’s new policy prohibiting unprofessional relationships.   It implements the SECDEF’s 29 July 1998 directive to the military services to prohibit personal relationships between officer and enlisted personnel regardless of the members’ service.  SECDEF viewed such relationships as antithetical to good order and discipline and corrosive to morale, particularly in the joint environment.  The new Army policy was incorporated into the recent revision to AR 600-20,
 at paragraphs 4-14, 4-15 & 4-16.   

b.  The new policy continues to prohibit all relationships between soldiers of different rank which:  (1) compromise the integrity of the chain of command; (2) cause impartiality or unfairness; (3) involve improper use of rank or position for personal gain; (4) are exploitative or coercive in nature;  (5) create an adverse impact on discipline, authority, morale, or mission accomplishment; or (6) present the appearance of violating any of these standards.   These standards apply to relationships between soldiers and members of other military services, as well as between soldiers.

3.  DISCUSSION.  Important changes resulting from the new Army policy are discussed below.

a.  The primary effect of the new policy is that it specifically prohibits some types of relationships between officers and enlisted personnel within the Army which were not necessarily prohibited under the previous Army policy.   To establish an improper relationship, the previous policy generally required a superior-subordinate relationship, such as a direct command or supervisory authority relationship, or the capability to influence personnel or disciplinary actions.  In contrast, the new policy flatly prohibits specified relationships, even absent any type of superior-subordinate relationship between the parties. 

b.  Dating.  The previous policy did not prohibit dating between officers and enlisted personnel, absent the specified standards being violated.  In contrast, the new policy prohibits all dating, shared living accommodations other than those directed by operational requirements, and intimate or sexual relationships between officer and enlisted personnel.  The new policy essentially presumes that dating between officers and enlisted personnel violates the standards for appropriate relationships.  The new policy prohibition, however, does not apply to—

     (1)   Marriages that predate the effective date of the new policy (2 March 1999) or are entered into prior to 1 March 2000.

     (2)   Until 1 March 2000, relationships outside of marriage (dating, shared living accommodations, and intimate or sexual relationships) that were entered into before   

2 March 1999.

     (3)   Situations where a relationship which complies with this policy would move into non-compliance due to a change in status of one of the members (for instance, a case where two enlisted members are married and one is subsequently commissioned or selected as a warrant officer). 

c.  ARNG/USAR Personal Relationships.  Personal relationships outside of marriage between USAR or ARNG personnel do not violate the new policy when the relationship primarily exists due to civilian acquaintanceship, unless the individuals are on active duty other than annual training, or on Full-time National Guard duty other than annual training.  Personal relationships outside of marriage between RA members and members of the NG or USAR are exempt when the relationship is due to civilian association and the Reserve component member is not on active duty other than annual training, or on Full-time NG duty other than annual training.

d.  Marriage.  The previous policy did not per se prohibit marriage between officers and enlisted personnel.  The new policy prohibiting personal relationships between officers and enlisted personnel does not apply to marriages that predate 2 March 1999 or are entered into prior to 1 March 2000.  If a marriage resulting from a relationship existing prior to 1 March 2000 cannot be entered into before 1 March 2000, requests for an exception to policy must be sent to DCSPER for approval.  What is unclear is the effect of marriages between officers and enlisted soldiers after 1 March 2000.  The new Army policy does not prohibit explicitly such marriages per se, but the policy does not address whether such a marriage would insulate married parties from prior prohibited conduct.  Additionally, the new Army policy does not specifically address the issue of what effect such a marriage would have on any subsequent prohibited conduct between the married parties.  

e.  Community Activities.   The prohibitions against personal relationships do not cover associations between officer and enlisted personnel occurring in the context of community organizations, religious activities, family gatherings, unit-based social functions, or athletic teams or events (military or civilian).

f.  Business Relationships.  The new policy prohibits on-going financial or business relationships between officers and enlisted personnel, to include borrowing or lending money and commercial solicitation, except for landlord/tenant relationships and one time transactions such as the sale of an automobile.  Existing prohibited relationships are exempt until 1 March 2000.   ARNG and USAR personnel are exempt if the business relationship is due to their civilian occupation or employment.

g.  Gambling.  The new policy prohibits all gambling between officers and enlisted personnel without exception.

h.  Trainee Relationships.  Relationships between permanent party personnel and IET trainees not required by the training mission are prohibited.

i.  Recruiter Relationships.  Any relationship between permanent party personnel assigned or attached to the U.S. Army Recruiting Command and potential prospects, applicants, members of the Delayed Entry Program, and members of the Delayed Training Program not required by the recruiting mission is prohibited

j.  Responding to Violations.  The former provisions of AR 600-20 prohibiting improper relationships were not punitive, meaning that they could not be used as a basis for criminal charges under Article 92, UCMJ, for violating a lawful general regulation.  However, IAW para. 4-16, the new rules prohibiting unprofessional relationships are punitive.  In addition, unprofessional relationships still can give rise to a violation of Article 134, UMCJ, for fraternization or gambling with subordinates, or a violation of Article 133 for conduct unbecoming an officer.  The full range of administrative and criminal options remain available to commanders when determining the appropriate level and type of disposition appropriate to respond to violations of the new policy. 
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� Army Command Policy (15 July 1999).
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