What is ADR?

ADR refers to a variety of methods that are used for resolving or avoiding disputes.  ADR is not intended to replace litigation, but to remove from formal channels those cases that can be resolved satisfactorily in an informal setting.  ADR seeks to bring about better resolutions to disputes by using informal tools to help the parties in a dispute communicate and often reach a consensual agreement.
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What is Mediation?

Mediation is the Army-preferred method of ADR, and is also the method used at Fort Huachuca.  Mediation is an informal process in which the parties are assisted by a neutral and impartial third party who assists in establishing procedures, identifying issues, and defining resolution.  The mediator has no stake in the outcome, is not a judge, and has no power to make decisions.

Mediation is…

           Informal

         Confidential

            Neutral

         Voluntary

           Flexible
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For more information, or to schedule mediation, please contact the ADR Program Manager at 

538-0277

What happens during mediation?

The mediation process consists of a certified mediator sitting down with conflicting parties and, in a structured process, helping them to hear and understand each other’s concerns and issues to work out a solution to their problems.

The mediator’s role is that of a neutral and impartial third party, skilled in the art of negotiation, who has no decision making authority.  They assist in clarifying issues, identifying underlying causes, and arriving at appropriate remedies to resolve problems to the satisfaction of all parties concerned, thus creating a win-win situation.
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your problem?

Mediation is available for both workplace disputes and EEO complaints.  It is available to all Fort Huachuca employees, civilian and military, at no cost.  Mediation is useful when both parties are willing to accept a negotiated settlement agreement.  It generally works best early in a dispute.

Try mediation when:
1. There is more than one possible answer.
2. Tensions and emotions are running high.
3. Communication has broken down.
4. You want the dispute settled quickly.
5. You want or need to maintain relationships with the other side.
6. The issues are complex.
7. You need to resolve multiple issues.
EEO Office Contacts

EEO Officer                         538-0278
Complaints/ADR Manager  538-0277
AEP/SEP Manager               538-0281
EEO Front Desk                   533-2028

Equal Employment Opportunity Office
ATTN:  IMHU-EE

US Army Garrison

358 Augur Avenue

Fort Huachuca, Arizona 85613-7016

     FORT HUACHUCA   

     ALTERNATE DISPUTE    

      RESOLUTION (ADR)

                PROGRAM
              Workplace conflicts???

          Misunderstandings between     

                     Employees???

          Unresolved issues with your 

                     Supervisor???

             Dread going to work???

                   Why not try …

    MEDIATION???
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